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ORGANIZERW
hat would happen if the managers 
of European cultural centers 
disappeared all at once? Can 
managemente be accomplished 
when it is no longer needed? 

Organizing means planning everything and leaving 
no room for the unforeseen, or does it mean creating 
the best conditions for something unexpected to take 
place? And what if minimal care could be enough to 
leave room for spontaneity, without turning everything 
into chaos? Can we imagine a space that anyone 
can use and transform freely, without imposing the 
survival of the fi ttest? How is political dignity given to 
indecision?

Incontri del terzo luogo
With his theory of the “third landscape”, the famous gardener 
Gilles clément argues that spaces usually treated as neglected 
are the most important ones: they are privileged areas of 
receptivity for biological diversity and the places of biological 
invention. It is road edges, abandoned factories or quarries, 
eluded spaces. A couple of years ago Manifatture Knos and 
Clêment started to question what could be “third spaces”: 
not just spaces abandoned by man, but inhabited places. The 
project incontri del terzo luogo (encounters of the Third 
space) was created to start research with practical workshops 
involving the transformation of some areas of the city which 
are aimed at open spaces of indecisions.
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Tuesday may 19th 

3.30 p.m. // Manifatture Knos
Welcome coffee by Alter-Azione

4.00 p.m. // Manifatture Knos
Performance “Fabbricanti di armonie” by Simone Franco

4.30 p.m. // Manifatture Knos
Presentations of programme and project teams

5.00 p.m. // Borgo San Nicola, Manifatture Knos parking, Mazzini Square

Workshops
Three project teams are working on three different spaces inside the city of Lecce
- Quarry Mother in Borgo San Nicola 
	 (with Gilles Clément, Luisella Guerrieri)
- Asfalto Mon Amour in Manifatture Knos parking 
	 (with Coloco, Labuat and Metriquali)
- Mazzini Gallery in Mazzini Square (with LUA)

8.30 p.m // Manifatture Knos
Dinner at Manifatture Knos by Terzo Piatto 

Wednesday may 20th

9.30 a.m. // Borgo San Nicola, Manifatture Knos parking, Mazzini Square

Workshops

- Quarry Mother in Borgo San Nicola 
- Asfalto Mon Amour in Manifatture Knos parking 
- Mazzini Gallery in Mazzini Square

2.00 p.m. // Manifatture Knos
Lunch at Manifatture Knos by Terzo Piatto

4.00 p.m. // Borgo San Nicola, Manifatture Knos parking, Mazzini Square

Afternoon session of work in three different spaces 

- Quarry Mother in Borgo San Nicola 
- Asfalto Mon Amour in Manifatture Knos parking 
- Mazzini Gallery in Mazzini Square

7.00 p.m. // Manifatture Knos
Public presentation of Programmatic Document 
for the Urban Regeneration of Lecce

9.00 p.m. // Manifatture Knos
Dinner at Manifatture Knos by Terzo Piatto 

Thursday may 21st

9.30 a.m. // Borgo San Nicola, Manifatture Knos parking, Mazzini Square

Workshops

- Quarry Mother in Borgo San Nicola 
- Asfalto Mon Amour in Manifatture Knos parking 
- Mazzini Gallery in Mazzini Square

11.00 a.m. - 2.00 p.m. // Manifatture Knos
Registration TEH Meeting 79

13.00 a.m. - 2.00 p.m. // Manifatture Knos
Welcome meeting for newcomers

2.00 p.m. - 3.30 p.m. // Manifatture Knos
Welcome lunch at Manifatture Knos by local farms

4.00 p.m.- 5.00 p.m. // Manifatture Knos
Opening of the Meeting
Welcome and Intro to programme and workshops

5.00 p.m. - 6.00 p.m. // Manifatture Knos
Tour of Manifatture Knos

6.00 p.m. - 6.30 p.m. // Manifatture Knos
Break

6.30 p.m. - 8.30 p.m. // Manifatture Knos
Key note by Gilles Clément
Third landscape and third space
With a short story of Manifatture Knos

8.30 p.m. // Manifatture Knos
Presentation of Design Handbook for Cultural Centres & Dinner 
by Lenticchie - Catering Etico

10.00 p.m. // Manifatture Knos
A story of a man and his shadow
by Principio Attivo Teatro

11.00 p.m. // Lecce city center
Night tour around Lecce city center

Friday may 22nd

9.30 a.m. // Borgo San Nicola, Manifatture Knos parking, Mazzini Square

Workshops

- Quarry Mother in Borgo San Nicola 
- Asfalto Mon Amour in Manifatture Knos parking 
- Mazzini Gallery in Mazzini Square

Participants can choose to change workshop when they want

TEH Kid’s workshop in Manifatture Knos parking

2 p.m. // Borgo San Nicola, 
Manifatture Knos parking, Mazzini Square
Pic-Nic lunch at workshop’s places 
by GLAS - Ethical Purchasing Group of Lecce

5 p.m. // Manifatture Knos 
GLAS - Ethical and local food distribution

5 p.m. // Manifatture Knos parking garden
Football tournament with three goals
Open to all Spaces of Indecision participants
TEH kids - Aiuole Reloaded 

6.30 p.m. // Manifatture Knos parking garden
Performance “CARmen”
Performance inside Manifatture Knos parking, with Emanuele Braga, 
Leonardo Delogu e Pablo Georgieff

8.30 p.m. // Manifatture Knos parking garden
Barbecue at Manifatture Knos parking with Dj Danylo ft. Miss Mykela

11.00 p.m. // Manifatture Knos
ULTRA #199
live music and dj set with dj Jetro and Populous
A party open to the city, supported by three young organizations 
Alter-Azione, Los Guarimberos, Break Music Lecce

Saturday may 23rd

10.00 a.m. // Manifatture Knos
Action Lab on TEH Academy, Camp meeting and other projects 

12.00 a.m. // Manifatture Knos
Panel Discussion “5 minutes of indecision”
Participants thoughts about the research led through workshop and 
European involvements  

1.30 p.m. // Manifatture Knos
Lunch by Lenticchie - Catering Etico

3.30 p.m. // Manifatture Knos
TEH general assembly
TEH Kids – Compost Community   
by Associazione EMS- Sustainable Model Company 

4.30 p.m. // P.ta Napoli - Lecce - meeting point
Alternative programme - Walking with Bee - A tour around the city

6.30 p.m. // Mazzini Square
Happy hour and dinner at Mazzini Square

10.00 p.m. // Mazzini Square
Mazzini Square party

Sunday May 24th

9.00 a.m. // Lecce > Beach
Sunday trip on the beach

1.00 p.m. // Beach > Lecce
First return to Lecce 
for participants that don’t want to go on with the tour

1.30 p.m. // Paduli Park 
Lunch and olive oil tasting at Paduli Park 
Community project nominate  
at European Prize of Landscape 2014-2015

5.00 - 6.00 p.m. // Paduli Park  > Lecce
Second return to Lecce
Arrival in Lecce at 6.00 - 7.00 p.m.
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